AIVIIIRUS 5 Keys to Increased Cash Flow

Restaurant Solutions

There are NO secrets to increasing your unit level margins and cash flow. With MIRUS’
exception-based restaurant solution — improved cash flow is guaranteed by putting the
following 5 practices to work:
Commit
— Pick a great team to tackle your problem
— Pick a specific problem that has been a challenge to solve
— Make the solution to the problem a top priority
Focus
— Effective problem solving takes time and effort
— Hold frequent meetings reporting updates on solution status
Measure
— Benchmark
— Legacy measurements
— MIRUS measurements
Implement
— Taking corrective action results in change
— Support and facilitate change as vehicle to solution
— Team must be accountable for delivering improved results
Monitor
— Ongoing monitoring is needed to retain and increase benefits over time
— Apply exception-based monitoring to minimize cost and maximize results

For more information, call MIRUS Sales @ 1-866-MIRUS-4-U, ext. 210


http://www.mirus.com/

